
Example: Student-Led MTSS Initiative Planning 

This completed example demonstrates how to use the design template to create a 
student-led initiative aligned with the MTSS framework. The sample shown is aligned with 
Tier II. 

MTSS Tier Student 
Role(s) 

Description of 
Practice/Intervention 

How It Centers 
Student 
Voice/Agency 

Equity 
Considerations 

How Success 
Will Be 
Measured 

Timeline 
Completion 

Tier II Peer 
Mentors; 
Student SEL 
Group 
Co-Facilitato
rs 

A small group SEL 
support initiative 
where trained peer 
mentors co-facilitate 
sessions focused on 
stress management, 
relationship skills, 
and problem-solving. 

Students help 
design the group 
agenda, lead 
weekly 
check-ins, and 
create a safe 
space for peers 
to share 
challenges and 
strengths. They 
provide feedback 
to improve the 
group format. 

Group 
materials are 
culturally 
inclusive. 
Students 
choose topics 
that reflect 
their lived 
experiences. 
Multilingual 
resources are 
offered when 
needed. 

Attendance 
and 
participation 
rates, pre/post 
SEL 
self-assessmen
ts, and 
qualitative 
feedback from 
students about 
the group’s 
impact. 

By October 
2025, 8 
students will 
be chosen to 
begin training 
as peer 
mentors.  
 
By the 2nd 
semester, all 8 
students will 
be leading 
groups. 
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