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Objectives

Define community schools

e
!

g Connect CharacterStrong SEL to pillars

Explore 4 key pillars

g Discuss system-level infrastructure

ﬂ% Share practical strategies & resources




- Why Community School

~How to utilize the 4 Pillars of
- Community Schools

. g “What are Community Schools
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Turn & Talk:
What ONE word

comes to mind when

you hear Community
School?




Why

Community
Schools




Why Communlty Schools?
WhyNow’?

| Dﬁ? 1in 5 students faces unmet mental health needs
| Dﬁ? Educators report high levels of burnout and isolation
| @ ‘Fragmented services = inconsistent support

— D@ ‘Families want to feel like true partners




Why Community Schools Work

Improved Attendance:
Chronic absenteeism dropped from 45% to 32% after supports like
transportation and health access were added.

Higher Graduation Rates:
Some community schools report on-time graduation rates over
90%.

Better Academic Performance:
Extended learning, mentoring, and tutoring boost outcomes in math
and reading. /

% Stronger Community Engagement:
Families, educators, and partners feel a stronger sense
of belonging and shared purpose.



Why Community Schools
-» Improved Attendance

-» Higher Graduation Rates

-» Better Academic Performance

- Stronger Community Engagement

-» Stronger school climate

-

Turn & Talk:
Which of these
outcomes would
make the biggest
difference in your
setting?
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What

are Community
Schools?




‘ Community Schools

A community school is any school serving
pre-Kindergarten through high school students using a
“whole-child” approach, with the school as a “hub of
opportunity and access” for students, families, and
the surrounding community. It integrates academics,
health and social services, after school and summer
programming, and family engagement under one roof.
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Whole Child

Academic Needs
(Core skills,
Content Knowledge,
Career/College Readiness)

Social-Emotional Needs

(Competencies, Belonging,
Mental Health)
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Basic Needs ( ) Behavioral Needs
(Nutrition, Sleep, éAttentdil‘nCG.
Physical Health) - ~ Xpectations,
Engagement) /
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Community
Schools

School & \‘

— Community
. Partnership

Public schools that partner
closely with families and

———s community organizations
to serve the whole child.



~_ Hub of

Opportunity

Community
Schools

5> Community Schools provide
not just education, but a
broad range of academic and
life supports and resources
———removing barriers that often
block student success.
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Access for
—  All Students

Through integrated student
> supports, enriched learning

=

Community
Schools

time, active family
engagement, and
collaborative leadership,
— s community schools connect
students and families to the
tools they need to thrive. /






 4Pillars

Collaborative
Leadership

School leaders,
community leaders,
and families
collaborate as a team
with shared
decision-making

Integrated
Supports

: Mental, physical health,

and social services
integrated with
academics to support
student success.

Expanded
Learning Time

| After-school, weekend,

and summer programs
provide academic and

~ social, emotional, and

behavioral support.

Active Family &
Community
Engagement

Strong partnerships
between families,
schools, and community
organizations to build
trust.
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Which of these is strongest at your school?

Collaborative
Leadership

Bringing all
stakeholders to the
table and actively
involved?

:

Integrated
Supports

Bridging the gap
between school and

~ community resources

and making it easily
accessible?

5

Expanded
Learning Time

Removing logistical
barriers like
transportation and
scheduling issues?

b

Active Family &
Community
Engagement

Building strong
consistent partnerships
that provide resources

for wraparound support?
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Which needs the most support at your school? -

Collaborative
Leadership

Bringing all
stakeholders to the
table and actively
involved?

:

Integrated
Supports

Bridging the gap
between school and

- community resources

and making it easily
accessible?

5

Expanded
Learning Time

Removing logistical
barriers like
transportation and
scheduling issues?

b

Active Family &
Community
Engagement

Building strong
consistent partnerships
that provide resources

for wraparound support?



#

How

the Community
Schools Pillars
Work?
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Lisa N. Rochford

#¢- Capacity Builder

New York City Public Schools

->» # of students

= # of campuses

=?» Focus

=» Partnership with CharacterStrong
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https://docs.google.com/file/d/1ovCG8b8fRVtHQ72hmnxOiRBp8qKl2Cdc/preview

How

Collaborative
L eadership




Collaborative\-
School

. Leadership

School leaders, community

leaders, and families
——— collaborate as a team with

shared decision-making.

Students

a4 A

Shared Ownership /
Drives Change
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: " Pillar To Practice

Pillar 1: Collaborative Leadership and Practices

=>» Share decision-making with staff, students, families, and partners
=>» Create cross-role leadership teams and shared planning structures

=» Use protocols that surface diverse perspectives and shared goals

-» Dedicate time for regular reflection and co-learning

=» Build systems of accountability with, not just for, stakeholders

What leadership practices can best support your community school ?ccess?



y

Turn & Talk:

Who is at the table
when your school
makes decisions?

Turn & Talk:

What leadership
practices can best
support your
community school
success?




How

Integrated
Supports




Social Family

Academics Behavior/
Emotional

Attendance

Foundational Support to Meet Basic Needs
Medical/Physical Health, Housing, Food Security

From Data to Daily Support

Integrated

o - — Supports

Mental, physical health, and
social services integrated
with academics to support
student success.
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Pillar To Practice ("

Pillar 2: Integrated Student Supports
-» Identify and address students’ academic, health, and
~ social-emotional needs
-» Use data to proactively offer supports — not just respond to crises
-*» Coordinate with health clinics, food banks, counselors, and
- community organizations
=» Create a school-based care team that meets regularly
-5 Make studént;support viisible and éccessible (referral forms,

posters, QR codes)




Turn & Talk: Turn & Talk:

List one student What integrated
support your school practices can best
currently offers. Is it support your

proactive or reactive? students?

=
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How

Expanded
Learning Time
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)

After-School

Summer

Expanded
Learning
Weekends > TI m e

After-school, weekend,
and summer programs
_— provide academic and
social, emotional, and
behavioral support. /
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Step 3:

Connect to

Relationships and | RESPECT [ Reswroviy
Belonging - >

=» Sessions starting with
connection questions

' Coopiiamion ll  COURAGE
=» CharacterDares used in
sports or clubs

=» Integrated Social, Emotional
and Behavior Lessons



Effective School Leadership is needed to create a
positive culture and climate for the adults to get to
outcomes for students.

Schoolwide Resources includes: stoent (b ()

» St a ff P u rS u ItS Id ent ity Write down 5 things you want to be about and/or value. Go back through
o your past 20 posts on social media and see if they fit those 5 things.
Alignment

9 S-t a ff D a re S Are you in leadership, but half of your statuses are about partying? Do you stand
for Kindness, but occasionally get involved in drama? Do you want to be

trustworthy, but sometimes tweet gossip? Honesty is about aligning your online,

offline, and ideal selves to make sure you're the same person in all areas of your

=» Student Dares

=» Family Dares




Educators need to be equipped
with low-burden, high impact
practices they feel confident and
competent to implement.

Multi-tiered curricula that includes:

=>» LoHi Toolkit
-» Relational Strategies

=» Community Building Games

Answer 1 of the 3
prompts (but don't
share which one
you are responding
to!) The class will
guess which of the
3 you answered.

A movie
| quote constantly is...

A movie that
describes my life is...

A movie that
| want to watch right now is...




Pillar To Practice

Pillar 3: Expanded & Enriched Learning Time
-» Extend learning beyond the bell — after school, weekends, and summer
~=» Offer arts, STEM, physical activity, and culturally relevant programming

=> Partner with community orgs to provide unique learning experiences

- Use ennchment tlme to bUI|d |dent|ty, conﬁdent and cunosrcy |

-» Ensure equrty of access (free transportation, meals language access)




Turn & Talk: Turn & Talk:

Where could
social-emotional or
relational practices

show up outside of the
school day?

What enrichment
activities have you
seen impact student
engagement?
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How

Active
Engagement




__ Family &

Community

, Engagement

Strong partnerships between
families, schools, and

_——— Community organizations to
build trust.

Family as Partner,
Not Audience
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Step 4:

Open Spaces for

Two-Way Communication

Examples:

-» FamilyDares
- Family: interviews/listening
~ sessions |

- Community walks

A Round of
Applause

FAMILY dﬂiﬂb @ _

Tonight, ask everyone to share 1 thing they really appreciate about the
family or a family member. Then, have everyone clap after each 1.

If clapping feels too weird, figure out a simple way to acknowledge each thing
shared like a toast or snaps.




CharacterStrong provides resources or family
to reinforce life & learning skill-building for
ALL students at all levels.

Family Communication Made Easy www.characterstrong.com/familystrong

Keep families connected with simple, flexible

tools:

Family Resources

-» Start of Year: Send the Family Introduction (1) ramity song Webpage
L etter. oo sindaraiohic ) o 's FAMIL;\\\
-» After Session 5: Share the Character
Challenge Letter and watch this video for tips.
-» Ongoing: Use 6 easy-to-edit templates to % Family Newsletters

share weekly lesson updates.




. )’ Pillar To Practice ¢~ 1 \

Pillar 4: Active Family & Community Engagement

=>» Invite families as co-creators, not just event attendees
- Use multiple communication methods (texts, WhatsApp, in-person

chats)

=» Host culturally affirming events co-led by families and students

b

Center family voice in decision-making groups and feedback loops

=» Build trust through consistent, two-way communication and /

L

outreach



Turn & Talk: Turn & Talk:

Was your last family
communication
one-way or two-way?

What are creative
ways your
school/community
can engaged
families?

=
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Tools and

Next

Steps




lign Pillars With Systems

Pillars succeed when they're embedded in what already exists.

)

Trauma Social
Informed Emotional




All Pillars in Action

=> The four pi-IIall's WOfk best toigei‘he'r |

=2 When aligned, they create a web of support that strengthens:

~ Student achievement

an Familytru:st'

- Community well-being




Pillar 1: What leadership
practices can best support
your community school
success? -

Pillar 2: What supports does
your community school
currently offer or need?

From Pillars to Practice: Innovative & Doable Ideas




Pillar 3: What
enrichment activities
have you seen impact
student engagement?

Pillar 4: What are
creative ways your
school/community
can engaged families?

From Pillars to Practice: Innovative & Doable Ideas




| )PPiIIar-by-PiIIar Takeaway

What to Remember

-» Integrated Supports — Don't wait for crisis

-=» Collaborative Leadership — Empower shared
ownership

y

-> Expanded Learning Time — Embed SEL beyond the

school day N /\ /\(
. M O
- Family Engagement — Build trust through shared B3
experience = =
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onnect on Community Schools
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ScanTo | S o
BookACall }
~ Any other information that might be helpful before the
(_ j ‘ call?
.E q.E Community Schools




60 Second
Feedback
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The Multi-Tiered Solution
for Whole Child Success

Tier 1 supports that increase

- ———— -

Tier 1 Curriculum

- PreK - 12th Grade Vertically Aligned Curriculum
- Designed by Educators for Educators
~ Every lesson is unique and does not repeat

- Research-Based Lessons

~ Plug and Play Resources

R
— Scanto

- .
Learn More EE.

ﬁi'



The CS Weekly

A quick 2-3 minute strategy
. Delivered every Monday



CERTIFICATION

September 2025: Louisville, KY
October 2025: Seattle, WA
October 2025: New York City
November 2025: Austin, TX

Register now at:
CharacterStrong.com/MTSS-Certification

Scan Here
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