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Raise Your Hand if You Agree

Tier 3 is a System of Support Not a Label for Students

Educators Have Control Over Effective Practices

Tier 3 Should Include Academic, Behavior, Mental 
Health, and Family Support

Powerful Tier 3 is Built Upon Powerful Tier 1 and Tier 2



We need to be
Reminded

more than taught



.Clarify 

Choose Your Journey!.



Step 0: 
Readiness~

Teaming, 
Shared Clarity,

Targeted Supports,
Data & Evaluation

In which of the following 
aspects do you have the 

most questions?

Step 1:
Define, Analyze, & 

Select
Step 3:

Implement

Step 2: Develop a 
Plan

Step 3:
Progress 

Monitoring

Step 4:
Review & Decide

Choose Your Journey!



.Personalizing. intensive, individualized 
support for students with the greatest 

needs for support



Comprehensive Solution



Few Students (WHO) + 
Intensive, Individualized Support (WHAT) + 
Team Problem-Solving Process (HOW) = 

Formula for Tier 3
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Layering of Supports
Starting with a strong base

Layering supports on top of, not in replacement of, the base
More individualization as students needs increase/intensify

Tier 1 Tier 2 Tier 3



“A powerful Tier 3 is built upon 
a powerful Tier 1 

and Tier 2.”
 
.–George Batsche



How Do We “Power Up” Tier 1 & 2?

Clarity Competence Consistency

Educators clearly 
understand the why, 

the what (core 
practices), 

outcomes, and roles.

Educators are 
competent and 

confident in 
implementing core 

practices.

Educators consistently 
deliver core practices 

with fidelity to produce 
student outcomes on 

purpose.



Membership

Roles and Responsibilities

Vision and Purpose

Team Norms

Routine Meetings and Attendance

Problem-Solving Process

Implementation Supports for Team

Tier 3 Teaming 



Decision Rules

Established rules that will guide 
specific decisions based on data.

Tier 1 to Tier 2
Tier 2 to Tier 3
Tier 1 to Tier 3
Tier 3 to Tier 2
Tier 2 to Tier 1



Step 1

Define, Analyze, & 
Select 

Step 3

Implement & Monitor 
Progress

   Step 4

Review & Decide

Step 2 

Develop a Plan       

CS Tier 3 Problem-Solving Process



Intense Behavior 
that Requires 

Environment Support 

Define the Need:
● Behaviors to decrease that have a negative 

impact on self, others, environment 
● Behaviors to increase that will facilitate / 

enable better success in school

Analyze Why the Need Exists:

Select a Personalized Support Pathway
● Environment Support Pathway 
● Skill Support Pathway

or
Mental Health Need
that Requires Skills 

and Supportive 
Relationships 

Step 1
Define

Analyze

Select 



Activating 
Event

Fire to Light the Grill



Generate the Hypothesis

How confident is the team that the hypothesis 
statement is accurate and defensible? 

When [activating event] occurs [student’s name] 
exhibits [unskillful behavior] in order to [function of 
behavior]. This is more likely to take place on day 

when [setting event description]. 



Step 1: Analyze Why the Need Exists



Definition of Pathway Chart

A visual depiction of 
the unskillful behaviors 

to prevent and 
replacement behaviors 

to teach, encourage, 
and motivate as part of 

a behavior support 
plan. Functionally-Equivalent Replacement Behavior (FERB)

Lower Pathway

Upper Pathway

Middle Pathway

 

 

 

   

 

 

 

  

Setting Events Activating Events Unskillful Behavior
Function 

(Maintaining Consequence)

Desired Skillful Behavior Natural Consequences



Pathway Chart

Middle Pathway = The path we want 
to prevent (current reality)

Upper Pathway = The path that is 
the end goal we want to promote

Lower Pathway = The path we are 
willing to accept as a replacement

Functionally-Equivalent Replacement Behavior (FERB)

Lower Pathway

Upper Pathway

Middle Pathway

 

 

 

   

 

 

 

  

Setting Events Activating Events Unskillful Behavior
Function 

(Maintaining Consequence)

Desired Skillful Behavior Natural Consequences



Step 1: Select Support 



What:
● Selected intervention
● Data tools (fidelity rubric, progress 

monitoring)

Who (responsibilities): 
● Delivery of core components of the 

intervention
● Collection of baseline and progress 

monitoring data

When (important dates):
● Intervention start date
● Reconvene as a team to review 

data (4-6 weeks after start date)

Step 2:

Develop a Plan

Tier 3 Process





Step 2: Develop a Personalized Plan



Environment: Behavior Support Plan

Proactive Strategies Responsive  StrategiesTeaching  Strategies

Desired Skillful 
Behavior 

Functionally Equivalent 
Replacement Behavior 
(FERB)

Prevention Strategies

Setting Event 
Strategies

Reinforcement 
Strategies

Progressive Response

De-Escalation



Middle Pathway Behavior - Unskillful Behaviors
The behaviors that are causing a negative impact on self, others, or the environment

● Explicitly teach the unskillful behaviors
● Why and how these behaviors get in the way 
● How educators will respond when these behaviors happen (progressive discipline 

with empathy

Upper Pathway - Desired Skillful Behaviors
The ideal behaviors all students should exhibit in response to certain activating events that 
result in the best outcomes for the student and others

● Explicitly teach the desired skillful behaviors
● Why these behaviors are important in school and life
● How educators will reinforce these behaviors 

Lower Pathway - Functionally-Equivalent Replacement Behaviors 
behaviors that meet the same needs as the unskillful behavior but are more socially acceptable 
and have less of a negative impact on self, others or the environment

● Explicitly teach the FERBs
● Why the FERBs are better choices than the unskillful behavior
● How educators will reinforce these behaviors 

What to Teach?



Proactive Strategies
Preventing the Unskillful Behavior and Promoting Replacement Behaviors

Prevention strategies are designed to prevent unskillful behaviors 
and increase the likelihood the student will engage in replacement 
behaviors that promote success in school.

Prevention Strategies to Navigate the Activating Event:
1. Change the Environment to reduce contact with activating event
2. Precorrect before the activating event
3. Prompt near the time of the activating event



.Reinforcement Strategies. 
Strengthening and growing replacement behaviors

It is about creating a contrast in experience contingent upon a 
student putting in effort to engage in replacement behavior

Two categories of behaviors to reinforce:
1. Desired Skillful Behavior (Upper Pathway)
2. Functionally-Equivalent Replacement Behavior (Lower Pathway)



Person x Environment



Courageous & 
Confident

(Worry, Fear, & Anxiety)

Purposeful &   
Proud

(Depressed, Irritated)

Regulated & 
Rising

  (Trauma, Adversity)

.Skill Supports.

Focused & 
Successful

(Executive Functioning)

Skills and gradual 
practice to face 
situations that cause 
worry, fear, or anxiety to 
show up to gain 
courage and confidence 
to engage more fully in 
experiences that lead to 
long-term goals.

Skills to change 
thinking patterns and 
improve coping skills 
to feel and function 
better by engaging 
more fully in life 
instead feeling down 
and irritable.

Skills, supportive 
relationships, and gradual 
practice to better regulate 
emotions and 
demonstrate resilience in 
response to situations 
that are reminders of 
adverse experiences.

Self-management 
tools and reminders to 
improve executive 
functioning through 
keeping time and 
materials organized, 
regulating attention to 
stay focused and 
managing impulses.

Personalized to Specific Mental Health Needs



Skill: Skill Support Plan

Logistics 
When and where student will receive instruction

Roles and responsibilities
Who will provide the support, who will follow up with family and 
school support, who will collect/input data

Data
Plan for and become familiar with the progress monitoring and 
intervention fidelity components and monitoring tools
*you will plan for this with the environment support too! 



.Temperature.

.Check.
Question?



Step 1

Define, Analyze, & 
Select 

Step 3

Implement & Monitor 
Progress

   Step 4

Review & Decide

Step 2 

Develop a Plan       

CS Tier 3 Problem-Solving Process



What:
● Selected intervention
● Data tools (fidelity rubric, progress 

monitoring)

Who (responsibilities): 
● Delivery of core components of the 

intervention
● Collection of baseline and progress 

monitoring data

When (important dates):
● Intervention start date
● Reconvene as a team to review 

data (4-6 weeks after start date)

Tier 3 Process

Step 3:

Implement and Monitor 
Progress



Behavior

Progress Monitoring Tools

Skill Support 

Direct Behavior Ratings:
1. Reductions in Unskillful Behaviors
2. Increase in Desired Skillful 

Behaviors
3. Use of Functionally-Equivalent 

Replacement Behavior

Brief Rating Scales 
1. Reductions in symptoms getting in the 

way
2. Improvements in daily functioning
3. Other

Academics
Curriculum-Based Measures
1. Literacy - Phonics, Fluency, 

Comprehension
2. Math - Numeracy, 

Computation, 
Problem-Solving



Progress Monitoring



Intervention Fidelity



Tier 3 Process

Reconvene as a Team

Summarize data for review
● Fidelity data
● Student response data

Make a decision based on data
● Maintain
● Change intervention
● Improve fidelity
● Fade intervention 

Step 4:

Reconvene, Review, and 
Decide



Step 4: Review and Decide



Data-Based Decision-Making

Monitoring Intervention Fidelity

Insufficient Fidelity Sufficient Fidelity

Monitoring Student 
Response

Improvement

Insufficient 
Improvement

Decision?

Decision?

Decision?

Decision?



.Connect & Collaborate 
.Get ready to.move to 1 of. .

the following 4 corners..



1 2

3 4

Tier 1 
Improvements 

Tier 2 
Improvements

Buy-In Among 
Leadership

Staff Capacity: 
Competence & 

Confidence

Where is work needed 
the most to establish a 

foundation for a Powerful Tier 
3…



1 2

3 4

Establishing Clarity 
About What Effective 

Tier 3 is

Tier 3 Teaming 

Menu of Supports Data-Based 
Decision-Making

What stands out as most 
important to advance Tier 3 

in your school…



1 2

3 4

Academic Support Behavior Support

Social-Emotional / 
Mental Health Support

Family Support

Where is there the 
greatest need for Tier 3 

support…



1 2

3 4

Define, Analyze & Select Develop a Plan & 
Implement

Monitor Progress Review & Decide

What is 1 area in T3 
Supports that you need 

to strengthen the most…



Training and Resources Hub



Training and Resources Hub

.Educator  interface and serve students on a daily basis (teacher, 
paraeducator, other educators). 

.Administrator  a building leader who has authority and 
decision-making power. 

.Facilitator  an individual who directly delivers a Tier 3 support to a 
student (counselor, school psych, social worker, behavior specialist, 
licensed mental health provider, others). 

.Team. a member of the Tier 3 team who collaborates with others 
on the Tier 3 process and helps select, implement, and monitor 
student progress in response to Tier 3 supports. 



.Turn & Talk.

What is 1 remaining 
question you may 

have for us?

.Question.



What is 1…
action you will take next 
week to support Tier 3 

implementation?

.Exit.



60 Second
Feedback



● Elementary, Middle, or High School Level Curricula
● 6 Evidence-Based Interventions
● Screening and Intervention Matching Tool
● Progress Monitoring and Intervention Fidelity Tools
● Monthly Professional Learning & Coaching Access
● Library of On Demand Training and Resources

Scan to 
Learn More:

.Tier 3 Solution.


