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Turn and Talk

What's one everyday itemthat

best representsyour

-------- personality? How? S




~ Pre-pandemic (2018-19), about 15% of students were
- chronically absent | |

‘e Pandemic peak (2021 22) saw rates nearly double to
- around 28-29%

o 2022-23 dipped slightly to 25-26%

e 2023-24 is tracking at approximately 23-23.5% nationally
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School Refusal /

Avoidance







THE SCHOOL ‘REFUSAL’ ICEBERG

CHALLENGING
BEHAVIOUR

LACK OF DISCIPLINE

AVOlDANCE @ ATTENTION
SEEKING

SCHOOL REFUSAL

L | REJECTION WHAT PEOPLE

SENSITIVITY DON'T SEE

(AND SO MUCH MORE)

‘CONNECTION ~ HIGH
SEEKING ~ ANXIETY o\ sEiF ESTEEM

OVERWHELM FEELING .
SUNHINE SUPPORT

Designed by the Sunshine team
' www.sunshine-support.org




(s What’s the
Difference?

#z- NOT the same as truancy.

#z- Students facing truancy hide ﬂ :2 ?
O O O

their excessive absences from
their guardian(s).




Traditional
Truancy
Responses

Calls

Emails

Letters

Meetings

Removal of privileges
Detention
Suspensions
Revoked Driver’s License
Truancy Court

Fines

Juvenile Detention
(severe cases)



(s What’s the
Difference?

#z- NOT the same as truancy.

#z- \With school refusal and ﬂ 2 ?
O O O

avoidance, parents ARE aware
of their absences.




Tradltlonal approaches S

‘ DONTWORK







APPENDIX A: Risk Factors for Chronic Absenteeism

BARRIERS

lliness / Chronic Disease
. physical
. behavioral

Family Responsibilities
. childcare/caring for siblings or olher family
members

o difficulty supporting leaming)
e Parentincarcerated

Unmet Basic Needs (Maslow's)
e housing instability

poor transportation

no safe path to school
natural disasters/ property loss

Involvement with Juvenile Justice System

AVERSION

Academic Struggles
e qgvoidance of challenging work (**student may
be academically behind)

Social Struggles

. avoidunce of embanrassinent
o fear of stigma or being teased
¢ longuage barriers

Mental Health Struggles

. PT1SD

. acute anxiety

. depressive or manic episode
. tfraumao

School Climate

e gqvoidance of bullying
. gvoidance of unsafe conditions

Parent Concemns
. fear of COVID
e parents’ poor experiences with school

DISENGAGEMENT

Lack in Cultural Competence (Academic)
e irrelevant cumriculum
. unengaging curriculum

Poor Relationships and Climate

. no Trusted caults

. lack a sense of safety, belonging, and support in
school

. poor peer relationships

Discipline Patterns

. school discipline rates

. frequent discipline referrals

. personal experience with suspension

Questioning Value of Attending School

. no perceived consequences for skipping
. peer pressure 1o skip

e Interest in entering workforce/ircde

Student is Overage
© 2022 LSU, Social Research & Evaluation Center

Inspired by Attendance Works




Questionnaire to Determine
Root Causes for Student Absences

Please share the following reasons as to why you are absent from
school. (Check yes or no)

Yes

| have unreliable transportation to and from school.

| travel out of town and/or the country.

| am sick often.

| stay home with my sick parent(s) and/or family member(s).

| work a job outside of school.

| stay home to take care of my child and/or younger siblings.

| am tired and lack sleep.

| feel unsafe at school, on the bus, while walking to school, etc.

The students at school are unkind to me.

| feel sad often.

The weather is too bad to attend school.

| am behind in my school assignments and homework.

| don't think it would matter if | was absent from school/class.

Test/exam days make me really nervous.

My parent/guardian encourages me to come to school on a regular basis.

| look forward to coming to school each day.



https://docs.google.com/document/d/1bRyT6fthUgKkT9-35WOM3wjUkmsoJ0cbTf69Qvp13lU/edit
https://docs.google.com/document/d/1bRyT6fthUgKkT9-35WOM3wjUkmsoJ0cbTf69Qvp13lU/edit?usp=sharing
https://docs.google.com/document/d/1bRyT6fthUgKkT9-35WOM3wjUkmsoJ0cbTf69Qvp13lU/edit?usp=sharing




Four Functions of

School Refusal

Dr. Christopher Kearney




To avoid school-related
situations, areas and people
that cause child unpleasant
physical symptoms or distress.

Function 1.: w—

Negative interactions with campus

School Refusal staff

Intentional
Relationship-Building

Riding the school bus
Arrange for specified
pickup/dropoff/seating



To avoid social or evaluative
situations that are uncomfortable
for the child (school-related
performance tasks).

Examples:

[ |
Fu nCtlon 2 o Tests and exams
Provide alternative to assess
SChOOI Refu Sal mastery and/or allow student to
test in a small setting
Oral presentations in front of others
Accept a video presentation

and/or have student to present
1-on-1 with teacher.









Function 3:
School Refusal

To receive attention from a parent
or guardian.

Examples:

Difficulty separating from a parent,
sibling, or caregiver
transition item

Feeling like they are needed by a
parent
Family Stability/Support System



/ Family Stability/Support System

Community Resources

Friends/Neighbors

Family

Parent

Who are the trusted individuals in your circle?



Student Support System

School

Friends/Pets

Family

Student

Who are the trusted individuals in your circle?



To gain tangible rewards that
are in the comfort and safety
of their own homes:

Function 4:
School Refusal

For example:

Staying home to play video
games

Watching TV or steaming
Sleeping






Strong
motions



PRE-FRONTAL
CORTEX

:o Brain Stem AMYGDALA
» imvadala
e Amygdala HIPPOCAMPUS

HE TAIRS !1H|NKING
DOWNSEAlRS

CONT%%L

BREATHIN( h\f
FIGHT or FLIGMT

Concept from The Whole-Brain Child
by Dr. Dan Siegel and Dr. Tina Payne Bryson

e Hippocampus

e Prefrontal Cortex

. Institute



Calm Down Area Procedures

© Take a comfortable seat

Body Scan: HHow does my
body feel?

Set a timer

a breathing technique

Choose a calm down tool

Repeat body scan
Set a timer

Return to work




Character Development Skills

Self Awareness

|dentify triggers, strengths, motivators, embrace
imperfection, etc.

Self Management

Teach coping and test-taking skills to manage anxiety and
stress, “cool down” pass when overwhelmed and return

Relationship Skills

Adults interact with students in a way that creates school
attachment and attunement (oxytocin and brain science)

Social Awareness

Overcome social fears

Responsible Decision
Making

Each day is a new day/choice, break into small tasks,
problem solving




Unresolved

Issues Within
Social Groups




Restorative Practices
Conflict Resolution

Responsive Restorative Practices is a relational approach
based on processes that build healthy communities and
repairs harm and restores relationships.

y

During a restorative dialogue, participants are asked:
1. To reflect on the conflict or problem
2. To identify their needs and interests
3. To make a plan







. Post it on the kindness board.

Have a grade level or

schoolwide kindness board Kindness Initiatives

to show off how your
students are showing

kindness towards others.

. Give students a piece of paper that will
be put up on the kindness board.

. Have students write one or two ways
they are showing kindness towards
others.

Post kindness notes on lockers.




Have a grade level
or

schoolwide
kindness

board to show off
how your students
are showing
kindness towards
others.

1. Give students a
piece of paper
that will be put
up on the
kindness board.

2. Have students
write one or two
ways they are
showing
kindness
towards others.

3. Post it on the
kindness board.

Kindness Initiatives

SLIDESMANIA.COM




Community Agreements

What are Community Agreements?
They are a list of norms we co-create, agree to foIIow

and hold each other accountable to in any glven se’c’ung.i

Why does this matter?-

Each of us needs different things to feel safe and
successful in this space. It's important to hear each
other and have a shared understanding of the
expectations within this community.




i — Dale Carnegie .






Academic
ruggles



Prowde Tutoring
and Academic
Supports







School Connectedness

'School Connectedness and Belonging releases oxytocin that send
messages to the brain that creates attachment and attunement.

https://www.youtube.com/watch?v=kzvm1m8zg5qg

e Trusted Adults
o Peers
- @ Clubs/Activities

- @ College/Career:

Return on Investment (ROI)

'Ap:prc}aCh attendance work with the end in mind.



https://www.youtube.com/watch?v=kzvm1m8zq5g
http://www.youtube.com/watch?v=kzvm1m8zq5g
http://www.youtube.com/watch?v=kzvm1m8zq5g

Communication




How do we send a powerful

message collectively that a
child is not just absent, they
are missed?







//@W)\\

Collaborative Attendance

Improvement Planning w/
Mental Health Professionals

Sample Attendance
Improvement Plan



https://docs.google.com/document/d/141FEj_n_ie6gYi4KeqGIhYrUTU_BeDcRmEKnC1Zr4rU/edit?usp=sharing
https://docs.google.com/document/d/141FEj_n_ie6gYi4KeqGIhYrUTU_BeDcRmEKnC1Zr4rU/edit?usp=sharing

Gradual Exposure
Towards
Reintegration

Effective routine the night prior
Solid morning routine

Meet with teacher, counselor,
“go-to” adult

Attend some classes

Attend %2 day

Attend full day

School grounds/parking lot

Inside the school building
Hallways

Inside the classroom



Considerations

Accommodations
Modifications

Online Learning
Homebound Services
Homeschooling
Intensive Therapy
Outpatient Treatment

Inpatient Treatment



The C’s that Build
Trust and Boost
Attendance

Engage with curiosity, not
assumptions.

Listen to students and families
with care

Accept collective responsibility
and commitment

Provide clear communication
and expectations.

Focus on connection



Win a Video Production Bundle & more!

Are you a public high school student? Do you have a passion for
storytelling? Join the 2025 #AttendanceMattersRI High School
Student Video Contest and help inspire your peers to prioritize

school attendance!

Why Participate?

+ Showcase your creativity and advocacy.

+ Share your message with Rhode Island on www.AttendanceMattersRl.org and
social media.

« Win amazing prizes from Hunt’s Photo and Video!

How to Enter:

« Create a video (30 seconds to 3 minutes) that mentions “Attendance Matters
RI” and highlights why attendance matters. Be creative—use testimonials,
dramatizations, animations, or your unique format!

+ Choose your audience: will it be students, educators, families, or community
members?

« Need inspiration? Visit www.AttendanceMattersRl.org/resources for facts.

* Submit your video by September 30, 2025, at 11:59 PM.

Prizes:
« First Place: 5-piece video production kit.
« Second Place: Professional photography bundle.

Third Place: Vlogging kit with camera.
People’s Choice: $250 gift card to Hunt’s Photo and Video. E E

Full contest rules can be found at
www.AttendanceMattersRl.org/videos.

Rhode Island R
RIDE & [
of Education ‘cooLzsscHooL I

Success Story:
Rhodelsland

Posting attendance rates
Family education
Leadership involvement
Team effort

Result: Decreased the SE
attendance gap by 33%







: " Success Story:

A~

EVERY day
matters

Alamosa School District, CO

e “Every Day Matters”
campaign
e Voice Visits with families

Result: Increased
attendance rates nearly
10% in 1 year







Ak E

+ TEACHING IN VIRGINIA

PROFESSIONAL LEARNING &
DEVELOPMENT

TEACHERDIRECT
= ALLINVA
+ ALLInTutoring
Virginia Literacy Act
= Attendance Matters
Chronic Absenteeism Task Force
ALL Star Award
ALL In Spending Plans
Frequently Asked Questions
ROAD TO READINESS SCHOOL

PERFORMANCE AND SUPPORT
FRAMEWORK RESOURCE HUB

+

EARLY CHILDHOOD CARE &
EDUCATION

+

+ K-12 STANDARDS & INSTRUCTION

VIRGINIA DEPARTMENT OF

DUCATION

Parents & Students = Teaching, Learning & Assessment P

A-ZIndex SSWSlogin ContactUs  Translate e @ @ O

Search Virginia Department of Education...

ams & Services  State Board, Data & Funding  About VDOE

Teaching, Learning & Assessment » ALL In VA »

Attendance Matters

124 Print 3 Share & Bookmark ~ Font Size: -]

Together, we can help make sure every student attends
school every day by focusing on these five areas:

+ Communicate to your families about attendance.
* Support “Breakfast After the Bell” programs.

« Connect your students to trusted adults.

* Monitor data and celebrate successes.

* Reduce barriers to create daily access to school.

#Attendance
MattersvVA

ki EBUCRITON

Join us to promote strong school attendance by using these graphics in your school websites and across
social media to spread the word.

LET'S LEARN TOGETHER!

Success Story:
Alamosa School District, CO

e Data-driven approach (by

~grade level)
e Tiered approach

e Positive messaging and

support for families

Result: Norton High School

reduced chronic

absenteeism from 36.9% to
, - 2.3% in one school year.






















Goal: Toincrease

students’ physical,
mental, social, emotional
presence in school.




Resources

School =~

neiusSqadl
5 Behavior in Youth
. q,‘u‘ ~.
v .

REFUSING CHILDREN
AND THEIR PARENTS

School Absenteeivm
at Multiple Tiers

B Pt Boved] arnd Phasthed

/ \ SCHOOL
AVOIDANCE
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Resources

NPR Inc

cu M BAT I N G By Sharon Bradley, M.Ed.

(] [ ]
Chronic Absenteeism
THROUGH ATTENDANCE IMPROVEMENT PLANS

Consistent school attendance is crucial for student success and development. Both academic and
social-emotional growth rely on regular attendance and involvement in school activities. Chronic
absartosism afocts al studs populatons, especially studentsofco, thosa fam low socoeconomic
frequentl, T y address chr
absenteeism and reduce excessive absences, the entire school community, along with students,
their families, and community partners, must work together as a problem-solving body to mplement
actionabl practical ddress barriers to atiendance.
thetoois and g ihey need to take a nified, problem-salving
approach that directly tackles obstaclos 10 leaming,re- engagss students in school, and reconnects
famies with the by developing student
that consider the and provide
of their

Chronic absenteeism is defined as missing 10 percent or more of the school year for any reason. Students who are chonically absent are
3t a higher risk of falling behind in thei studies, repeating grade levels, or dropping out of school. Chronic absenteeism encompasses all
types of absences: excused, unexcused, supsensms expulsmns Chronic absenteeism affects not only the individual student and family,
but may also societal o criminal activity and an il prepared worklorce

Many students and families today are facing signéicant challenges, such as family responsbilities or financial difficuties, that make regular
homelessness,

school attendance difficult. Issues such as bulying or social concerns. chronic ifiness, feen pregnancylparenthood, and

difficuties are other fributors to student The good news is that by developing personalized aften-
dance plans and maki eferrals to support students and families, schools can successfully combat the problem
of absenteeism and achieve excellent student oulcomes

SHIFTING FROM PUNITIVE TO PROBLEM-SOLVING

Schools often rely on reacive discipinary actions lo address attendance issues. Familles may receive nolfications about potential truancy
charges belore a colaboralive effort is made fo understand the reasons for absences and offer support. Altendance improvement pians
are a beter, more restorative way (o deal wéh chonic absenteossm. They are a key olement of  collaborative, problemsolving approach
that and ther in therr education.

Collective Responsibility Towards Collective Change
vely for the altendance f all students and taking an active, unified approach to addressing
ilure of att procedures,

ingful engagement and regular aftendance for all students

Effectively addressing chronic absenteeism requires a collective
effort involving some or all of the following:
tudent +Regresentatives of communily agencies

Parenliguarcian (e.g., Communities in Schodis (CIS).
+*Administrator Community Counseling Center (COC),
+*General education teacher Substance Abuse and Mental Health
+Counsdor Senvices Administration (SAMHSA)
+Special educadon teacher Boys and Gels Clubs)
+Social warker + Community member(s) with an estab-
+Schod nurse lished redationship with the famiy (e.g
+Front offce staff mentor, pastor, coach)
 Transiator At 1) destes mandstory partiparts

Copyright €2024

National Professiona
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% Schools SY 17-18 | % Schools SY 21-22 | % Schools SY 22-23

Extreme Chronic Absence (30%+) 14% 43% 36%
High Chronic Absence (20-29.9%) 14% 22% 25%
Significant Chronic Absence (10-19.9%) 35% 23% 28%
Modest Chronic Absence (5-9.9%) 24% 8% 8%
Low Chronic Absence (0-4.9%) 13% 4% 3%

-



Percent of Schools

Chart 2 - SY 17-18 School Chronic Absence Levels by Concentration of Poverty*

*Defined as percent of students eligible for free or reduced-price meals
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Chart 1 - SY 22-23 School Chronic Absence Levels by Concentration of Poverty*

*Defined as percent of students eligible for free or reduced-price meals
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" Proactive Detection

fl Percentage of School Missed §

| 0/ S 2 00/ S
101902 o
Moderately Chronically Absent =~ Severely Chronically Absent
e 9-17daysinasemester -~ -~ - - e 18 ormore daysinasemester -

e 18-35days overthecourseof @ e 36 days overthe courseofa
~aschoolyear - =~~~ . . . . . . schoolyear .




S EAstudent who misses roughly 2 daysa

SR month will end up missing an entire

~ yearof mstructlon &opportunltles for










Going from this...
/Everyone in the same\
boat and rowing in the
same direction with
paddles to achieve
optimal attendance for
To this! all students y

mm*




el

The hope IsiIn
the proactive.




Campus Resources > Admin & Coaching

Attendance Toolkit

Chronic absenteeism continues to be a major challenge schools are facing across the country. The good news is there are a few solutions that are within our
control. We address these solutions by providing proactive resources and strategies in our Attendance Toolkit! Designed to be low-burden, high-impact, these
resources are rooted in building relationships and strong school culture. The Attendance Toolkit includes staff training slides, slides for admin and counseling
teams, and one-page resources for various roles on campus.

Staff Training Slides

An interactive 30-minute training session to address root causes of chronic absenteeism together. (Tip: Print the one-pager tools below prior to the training.)
Note: Click here to make a copy of the presentation and view the speaker notes within each slide.

Attendance Training for Staff
All In for Boosting Attendance

(2)

Edit Page



G5

K Qrst Week of School

B €

B

Before the first day
e Review your list of student riders and send out

awelcome email with a picture and a little
about yourself
o Find out how to pronounce each name and
write the pronunciation down as needed
o Seta goal for how many names you will
memorize each day
o Prepare your space: Decorate your bus with
welcome signs and an All About Me poster

_

Welcome each student with care: 4 at the Door
o Name to name: Greet each student by name
e Eyetoeye: Ensure students feel seen
e Handto hand: Fist bump, high five, or other
greeting of choice
o Heart to heart: Quicl
“How are you? I'm glad yo

k connection (Examples:
u're here!”)

Establish, teach, and practice clear behavior

expectations
e Recognize positive behaviors to reinforce
expectations

o Respondto incidents of behaviors that are
inconsistent with expectations

S
| ™
R nding to Absences
(Cosponding o fbactc®®

Extend empathy when students returns:

“We missed you'
“We need you here.
| know it's hard to
“welcome back! It wasn't the same
“Looking forward to seeing you bal
“We sure missed your

You make th

Transportatio
AT

be sick. I'm glad y

___(kindness, smile, etc.

All In for Boosting Attendance:
Front Office Staff '

AN A

All In for Boosting Attendance:

n Staff

e

( Oongoing Practices

Continue 4 at the door
o Name to name: Greet each student
by name

o Eyetoeye: Ensure students feel

seen

« Hand to hand: Fist bump, high five,
or other greeting of choice

e Heart to heart: Quick connection
(Examples: “How are you? I'm glad
you're here!")

Sincere send-off
e Send students off the bus with @

smile and a kind word.

o “Have a great rest of your day!”

o “Looking forward to seeing you
tomorrow!”

o “Remember,youare — (cared
for, important, amazing, etc.)

o “Do something kind for
someone today!”

AOoD
® ©

Empathy matters!

| I'm so glad you are back.”
is school a better place!”

ou're feeling better.”
around here without you!”

ck again tomorrow!”

) while you were gone!”

Ongoing Practices \
-

| ¥

i =
f:re each student feels welcomed (no
ter what time the; i i
| y arrive) by practicing 4
:1 a fedw families’ names each day
te and re-stock W
* 'elcome Back basket as
gafml a wglcoming environment with any
: oo Iow_lng: Smiles, stickers, tissues,
4 rganized spaces, soft music, plants,

Y‘v: l.ardy slips. Example: “We're so glad

‘f(e it! We hope to see you even

ir tomorrow because it's

f not th

ityou here!” eame
;: the f:ounler. Utilize a small treat to
onnection. Every time you take a mint
Ye to share your name and 1 thin,
tourself. °
elcome signs in different languages.
E(o warm hellos and warm goodbye-s
ph school counselor to set up Care ‘
|the office in case of unmet needs

Empathy matters!
thing you |
lace!”
etter.”
rre of your _ :

| YoUWere i

—

e

et each Student
Students feel
ump, hi
thoice el five,

COnnect;
o
You? 'm g,'; .

bus with 5

f your day”
Seeing .Vo;_, |

— (¢ Cared |
ing, etc J
for )
















60 Second
Feedback
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The Multi-Tiered Solution
for Whole Child Success

Tier 1 supports that increase

- ———— -

Tier 1 Curriculum

- PreK - 12th Grade Vertically Aligned Curriculum
- Designed by Educators for Educators
~ Every lesson is unique and does not repeat

- Research-Based Lessons

~ Plug and Play Resources

R
— Scanto

- .
Learn More EE.

ﬁi'



Tier 2 Solution

Jien2

e Elementary, Middle, or High School Level Curricula

e 6 Evidence-Based Interventions

e Screening and Intervention Matching Tool

e Progress Monitoring and Intervention Fidelity Tools
e Monthly Professional Learning & Coaching Access
e Library of On Demand Training and Resources




Tier 3 Solution

Elementary, Middle, or High School Level Curricula
6 Evidence-Based Interventions

Screening and Intervention Matching Tool
Progress Monitoring and Intervention Fidelity Tools
Monthly Professional Learning & Coaching Access
Library of On Demand Training and Resources

[m] ;4% [m]
¢

Scanto
Learn More:



