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.Leading Intentionally: Using the Power of. 
.Moments to Strengthen School Culture. 



Entry Task Instructions

.STEP 1:.
Find a seat that 

feels right for you.

.STEP 2:.
Scan the Resource 

QR code.

.STEP 3:.
Introduce yourself to a 
neighbor and share 1 

thing you’re celebrating 
in the next year.



Co-Founder // VP of 
Marketing
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.Chip & Dan Heath.

“Great experiences hinge 
on peak moments.” 



.Turn & Talk.

What is your favorite moment 
in your own K-12 experience?

What made it memorable?

.Turn & Talk.



Become a moment spotter

Take 1 example or concept

Make 1 thing you already do better

.Goal for Today.



“It’s the little things we 
do that make the 

biggest difference.”



Psychologists know that our memories of our 
experiences are not really fair. We don't just take 

an average of our moment by moment sensations 
when we reflect on our experiences. Rather we 
remember snippets, scenes, moments. And in 

particular there are two moments that we 
disproportionately remember. The peak of the 

experience, which is either the best or the worst 
moment, the starts and the ending.”

.–Dan Health.



Thinking in Moments… 
be a moment spotter!



.Spotting Moments.

Milestones

Transitions

Pits and Peaks



Why do we need to 
get moments right?



Drives Culture

Creates Peaks

.Getting Moments Right.

Consistent Climate



Systems > Goals

Pits & Peaks

Why Moments Matter



Systems > Goals



Inputs



.Staff Surveys.



.The Right Questions.
● Meaningful 

○ Love languages 
■ Words of Affirmation, Physical Touch, 

Acts of Service and Gifts
● Insightful 

○ “What is something you’re looking forward 
to this year?”

○ When something great happens, who is the 
first person you call? Why?



Build a Team



.POM Team.

● Goal = All Depts
● Volunteer
● Start Small
● Rotate in/out



.POM Meetings.

● Once a month
● 30 minutes
● Goal = 5 to 7 people per month
● Small monthly budget (at most $30/mo)
● Roster of who has/hasn’t received a POM



Identify  KEY.  
Moments



.Turn & Talk.
What are some key peak 
“moments” throughout a 

school year for your students? 
Academic and/or 

non-academic

.Turn & Talk.



.Big Moments - Student.

● First & last days of school
● Birthdays
● Lose their first tooth
● When a student gets their driver’s 

license
● Register to vote
● Loss of a loved one or pet



.Big Moments - Staff.

● First & last days of school
● Changing Grade Levels // Classrooms
● Birth of a child 
● Get a degree 
● First time Dept Lead



.First Day of a New Job.



.Inducting New Staff.



.First Day as a New Student.

● New Student Ambassador
● Lunch Buddy
● Key person in each class 
● 3 “Must Knows” for now



.Mundane Moments.

● New seating chart
● Taking attendance
● When a guest walks into your 

classroom
● Guest educator walking into your 

building



.Walking onto Campus.



.Walking onto “CS” Campus.



Make it a Priority



.Time.

● Once a month meeting (30 min)
● Key events to prioritize a few minutes
● Key people who can support when life 

happens



.POM’s in Action.



Pits & Peaks



.Identifying Pits & Peaks.
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.Turn & Talk.
Where are the peaks and pits 

represented in your chart? 

How could you fill a pit or 
elevate a peak? 

.Turn & Talk.



.Identifying Pits & Peaks.
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.Identifying Pits & Peaks.

● What are the low points (pits) that we 
can try to fill? 

● What are the high points (peaks) we 
can elevate even more?



.Identifying Pits & Peaks.

Scan the Resource
 QR code



Why Moments 
Matter



It’s all about   
.RELATIONSHIPS. 



.School Culture.

● Insightful Interactions: Craft moments that 
require deeper, meaningful conversations to 
strengthen bonds.

● Moments of Shared Meaning: Build 
experiences that emphasize a shared purpose 
or common values.

● Acts of Genuine Appreciation: Recognize and 
celebrate individual contributions within a 
relationship to enhance trust and cooperation.



The Hot .Seat.



.WHY Moments Matter.



Dice of .Destiny.



60 Second
Feedback



.GIVEAWAY TIME!.
Check under your seat for a 
chance to win a copy of The 

Power of Moments! If you 
have a light bulb, come up 

front to receive a book!



Creating a Culture of Academic 
Engagement and Effective 
Classroom Management

A 1-day training on our research-backed 
instructional framework to equip educators 
with easy-to-use tools that impact student 
behavior and school culture.



● Stress, Coping, and Resilience
● Mental Health
● Behavioral Science
● Student Sense of Belonging
● Responding With Empathy
● Multi-Tiered Systems of Support
● Science of Implementation

And more!

.Professional Learning.

Scan to 
Learn More:


