
From Reaction to 
Intention 

Shifting Adult Mindsets 
to Promote Student Success



Welcome!

Diana Wood

Who I Am:
❖ Email: dlwood0301@gmail.com

Former:
❖ Elementary Classroom Teacher (1-6)
❖ Elementary School Counselor

Current:
❖ Well-Being Supports Facilitator at 

Mississippi Bend AEA
❖ Contracted Trainer for Character 

Strong

I Believe:
❖ Often, the kids who need the most love 

will ask for it in the most unloving ways.
❖ “When the Adults Change, Everything 

Changes” (Paul Dix)



Let’s Get Connected!

From Grade 2 Gratitude (Be Well) Lesson 1 Staff Pursuit

#

https://curriculum.characterstrong.com/pfp/grade-2-gratitude-week-1


Connector & Focus Check!

http://www.youtube.com/watch?v=KB_lTKZm1Ts
http://www.youtube.com/watch?v=KB_lTKZm1Ts




Our Current Reality
     The Students

     The Adults

     The Result

     The Key



“The kids we want 
and the kids we 
were are never 

going to show up 
anymore.”

Dr. Darian Jones
Implementation Specialist, 

Character Strong



Today’s Learning Goals

HOW
03

WHAT

01

WHY
02

Shifting Adult Mindsets 
to Move

From REACTION to INTENTION



WHAT & WHY





As educators, we must be clear 
about 1 thing:



The 
Iceberg 
Model

Our Focus Today



The Impacts of Teacher Expectations on Student Outcomes: A Practitioner’s Literature Review

The New Teacher Project; August, 2024 (US based organization with a focus on supporting underprivileged students from minority 
backgrounds having equal access to effective teachers

An educator’s mindset & expectations of students shape: 

➔ Their relationships with students
➔ Their behavior toward students, and 
➔ Their response toward students’ behaviors



“Where you place your eyes & mind is what you will see & 
experience.”  

   Focus &     Beliefs Mindsets      Words &       Outcomes
Perspective            Actions

Connections Over Compliance: Rewiring Our Perceptions of Discipline      By Dr. Lori L. Desautels



HOW



4 Essential 
Shifts

To Move From Reactive to Proactive



Shift #1: Our Mindset

Mindset: 
“a set of mental attitudes that determine how one will 

interpret and respond to situations.” 
(NWEA (Northwest Evaluation Association)  nwea.org/blog/author/ambermckinney; July 13, 2023)

http://nwea.org/blog/author/ambermckinney


Fixed Perspective #1
Character is Fixed

Fixed Perspective #2
Behaviors are Fixed

Growth Perspective
Character & Behaviors are 

Learned

Feels like an attack on the 
teacher’s authority

Results:
“get tough” or to “not let the 

child get away with it”

*Teacher efficacy & improvement *Student engagement & performance

Mindset Can Impact Perceptions of Student Behavior–mindsetworks.com blog, Nov 18, 2016

http://mindsetworks.com


Fixed Perspective #1
Character is Fixed

Fixed Perspective #2
Behaviors are Fixed

Growth Perspective
Character & Behaviors are 

Learned

Think the child can’t help it, 
so not a lot of point to try to 

correct it

Results:
Avoiding problematic situations 

& removing demands or 
lowering expectations

*Teacher efficacy & improvement *Student engagement & performance

Mindset Can Impact Perceptions of Student Behavior–mindsetworks.com blog, Nov 18, 2016

http://mindsetworks.com


Fixed Perspective #1
Character is Fixed

Fixed Perspective #2
Behaviors are Fixed

Growth Perspective
Character & Behaviors are 

Learned

See problem behaviors as 
skill deficits, not person 
deficits; see behavior as 

communication

Results:
Look for underlying factors & 

working to meet needs

*Teacher efficacy & improvement *Student engagement & performance

Mindset Can Impact Perceptions of Student Behavior–mindsetworks.com blog, Nov 18, 2016

http://mindsetworks.com


Essential Questions to Make This Shift:

What does the 
student need in order 
to exhibit more skillful 

behaviors?
(student focused growth)

How can I adjust & 
grow to help the 
student be more 

successful?
(adult focused growth)

1 2



Shift #2: Our Focus & Locus of Control



Collective Efficacy 
is the #1 factor 

influencing student 
outcomes.

● Effect size of 1.57 
● More than 3x as 

predictive of 
student outcomes 
as socioeconomic 
status

● Teacher-student 
relationships is also 
in the top 10



   Helpless & Frustrated   Empowered & Confident



❖ What is the one STUDENT behavior 
that is most likely to upset you?

❖ What is the one ADULT behavior 
that most frustrates you?



Triggers
➢ Vary
➢ Unexpected
➢ Immediate & Intense

➢ Affect Interactions
➢ Reaction & Conflict
➢ Inconsistency & Confusion

Behavior management is not about students–it’s about adults. 
A dysregulated adult cannot regulate a child.



Regulation: one’s ability to tolerate stress, and to experience 
stress within an individual’s window of tolerance



Adults Must Recognize:
➔ Mindsets & beliefs
➔ Triggers
➔ Words & Actions
➔ Role



Essential Questions to Make This Shift:

Key Understanding: This behavior is happening IN FRONT OF me, not TO me.



Shift #3: Our Understanding of Behavior

“When we see a behavior that is problematic or confusing, the first 
question we should ask isn't ‘How do we get rid of it?’ but rather, 

‘What is this telling us about the child?’”    ~Dr. Mona Delahooke





“All behavior is communication. A few minutes of listening, observing, 
and understanding can save hours of miscommunication, 
frustration, and conflict. A need met is a problem solved.”   ~L.R. Knost





3 Types of Stress





Behavior as Communication:

“If a student is verbally 
shut down by a teacher 

or doesn’t have the 
language to express 
their emotions and 
needs, they will find 

alternative and often 
more disruptive ways to 

communicate.”
In children, anger is fear’s bodyguard.

Connections Over Compliance: Rewiring Our Perceptions of Discipline
 By Dr. Lori L. Desautels



Reacting to 
Behaviors

Interpreting What 
Drives Behaviors



Essential Questions to Make This Shift:

What is the root 
cause that is 

resulting in the 
problem or behavior 

I am seeing?

What, within my 
control, would help 

address this root 
cause?

1 2



Shift #4: Our Response to Behaviors

“Our adult mindset shift comes from viewing discipline 
not as something we DO TO another, 

but rather something we want to CREATE WITHIN another.”
Connections Over Compliance: Rewiring Our Perceptions of Discipline

 By Dr. Lori L. Desautels





“Traditionally, schools are better at pulling weeds 
than at planting flowers.”

Compliance Model

Focus: 
problem behavior

Response:
Exclusion or 

reward/punishment to 
encourage good 

behavior

Connection Model

Focus: 
impact & student needs

Response: 
relationship, 

co-regulation, & explicit 
instruction to build 

capacity & skills







Key Understanding:

Regulating an anxious and angry brain is 
vastly different from 

rewarding negative behavior.

Say it with me!



Essential Questions to Make This Shift:

Is the goal of my 
response to pull 
weeds or plant 

flowers?

What can I do to 
help co-regulate & 
equip the student?

1 2



One more important reminder:
Mindset is 1 ingredient in the recipe for success!

➢ Systems
➢ Teamwork
➢ Data
➢ Nonlinear



One Final Question…
How do you want to spend your time in the garden?

What’s the ONE BIG SHIFT 
that will help you do that?



Thank You!


