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Making Tier 2 Systems Work. 
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.Turn & Talk.

 “How confident are you that 
your Tier 2 systems are timely, 

targeted, and tracked?”

.Hand Twin.



.Objectives.
● Understand how the 3Ts (timely, targeted, tracked) 

support  a strong Tier 2 system.

● Identify data sources and decision rules for 
selecting students for Tier 2 support.

● Match interventions to student needs based on 
function and readiness.

● Monitor progress with efficient tools that support 
data-driven decisions without adding overwhelm.



We need to be
.Reminded.

more than taught



CST2 Process

.Step 1:.

.Detect & Triage.

.Step 2:.

.Define, Analyze,. 
.& Select. 

.Step 4:.

.Implement &.      
.Monitor Progress.

Step 5:

Review & 
Decide

Step 3: 

Develop a Plan       

Readiness

Whole School 
& Team



Students are identified for 
support early, using 

consistent and proactive 
data sources, so that 

intervention begins before 
challenges escalate.

Supports are matched to 
the student’s specific 

needs, considering the 
root cause of the issue, 
and are designed to build 

the exact skills or 
behaviors needed for 

success.

 

Student response to 
intervention and staff 

adherence to core 
components are monitored 

regularly using simple, 
reliable tools to ensure the 
support is working—and to 
make timely adjustments 

when it’s not.

Timely Identification Targeted Interventions Tracked Progress

 





Timely 
Identification



❏ Universal Screening using a validated tool with an 
established cut-score

❏ Proactive Data with decision-rules in place to 
determine which students have warning indicators 
(e.g., grades, attendance, behavior)

❏ Structured Student Nomination to replace subjective 
teacher referral 

.Methods of Data Collection.



.Strengths and Needs Screener.

● Educator Report of Internalizing 
and Externalizing Needs and 
Strengths

● Established cut-score for 
practical decision rule

● Macros to allow for rapid 
summary of data



.Youth Strengths & Needs Screener.

● Youth Self-Report of 
Internalizing Needs and 
Strengths (3rd Grade - 
12th Grade)

● Established cut-score for 
practical decision rule

● Macros to allow for rapid 
summary of data



.Structured Nomination Form.

● Replaces subjective referral
 

● Operational definitions of 
externalizing and internalizing 
needs with examples and 
non-examples

● Educator nominates students 
who meet the operational 
definitions and exhibit behaviors 
consistent with the examples



OctSept DecNov FebJan AprMar JunMay

Structured Student Nomination

Universal Screening

Monthly Proactive Data Review

KEY

.Data Review Timeline.



Decision Rule #1 
How do students go from Tier 1 to Tier 2 or Tier 3?

Decision Rule #2
How do students go from Tier 2 to Tier 3?

Decision Rule #3 
How do students go from Tier 2 to Tier 1?

.Decision Rules.



.Turn & Talk.

What are some data driven 
decision rules you use to rule-in 

students for Tier 2 supports? 

.Turn & Talk.



Percent of students who can be served in 
Tier 2 that is Determined by:

.Establish Capacity Rate.

Workforce
1

Time
2

Fluency
3



Base Rate Capacity Rate

Students who look like 
they need intervention 

Students who can 
be served in Tier 2>



A prioritization process of assigning care based 
on student need and capacity based on resources 

The student could receive 
more sufficient Tier 1 support

Tier 1 support is sufficient 
and/or need is significant 
enough to warrant Tier 2

Rule-Out (Support Tier 1)

Rule-In (Tier 2 support)

.Triage.



Targeted 
Interventions



.Matching.



The Root Cause for 
why the need exists

Acquisition Need Performance Need
Student missing key 
knowledge and skills

Environment does not support or 
motivate student to use skills



>.Environment.
Challenges, expectations, 

and demands 

.Student. 
Knowledge and skills 
currently possessed

.Acquisition Need.



Knowing Doing

Performance 
Gap

.Performance Need.



.Matching.



.A Menu.



.Turn & Talk.

What Tier 2 supports 
are on your Menu? 

.Turn & Talk.



.Use when the student lacks the necessary skill or understanding..

● Explicit skill instruction (e.g., social skills, emotion regulation)

● Small-group re-teaching (targeted executive function focus)

● Skill modeling + guided practice

● Role play with feedback

● Visual supports or checklists for routines

● SEL or behavioral skill-building groups

● Language and vocabulary scaffolds

● Previewing content or priming activities

.Acquisition Need.



Use when the student knows the skill but doesn’t 
use it consistently or appropriately.

● Check-In/Check-Out (CICO)

● Positive reinforcement systems or behavior contracts

● Increased opportunities for choice or autonomy

● Goal-setting with self-monitoring tools

● Mentoring or adult connection time

● Scheduled breaks or reset routines

● Environmental adjustments (seating, noise, proximity)

● Parent/guardian communication systems (e.g., daily 

point sheets)

.Performance Need.



Tracked 
Progress



Response to 
Intervention Fidelity 

Fidelity refers to how 
closely adults implement 
an intervention or practice 

as it was designed.

Response to Intervention is a 
way to understand whether a 
student is benefiting from a 

specific support or intervention 
by directly monitoring their 

progress over time.



.Decrease. 
What’s getting in the way 
of daily life functioning? 

.Increase.
What will improve aspects 

of daily functioning?

.Dimension. 
Frequency, Duration, Intensity

.Direct Behavior Ratings.



.Decrease. 
What’s getting in the way 
of daily life functioning? 

.Increase.
What will improve aspects 

of daily functioning?

.Dimension. 
Frequency, Duration, Intensity

.Direct Behavior Ratings.



.Pre/Post Assessments.



.Direct Behavior Ratings.

.Fidelity Consistency.

.Component Fidelity.

.64.42%.

Total Fidelity



Intentional Exit





60 Second
Feedback
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● Elementary, Middle, or High School Level Curricula
● 6 Evidence-Based Interventions
● Screening and Intervention Matching Tool
● Progress Monitoring and Intervention Fidelity Tools
● Monthly Professional Learning & Coaching Access
● Library of On Demand Training and Resources

Scan to Learn More:

.Tier 2 Solution.


