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Objectives

@ Identify WHY relational discipline matters

Define WHAT relational discipline is
ol

Review HOW to engage in proactive and
responsive relational discipline practices
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It’s all about

‘



Turn & Talk: ...........

What is the numberone

thing a student whois
dealing with ACES in their
life need the most? A




/

Building strong
relationships is the
foundation that makes
classroom management,
behavior, engagement
—work more smoothly.




Relational Discipline

Matters




The Cost of Punltlve Approaches

| $Exclu3|onary Dlsmpllne |

o Nationwide, students suspended once show an
average 0.9 drop in GPA overtime. |

e Exclusion leads to lost mstructlonal time, mlssed
relatlonshlps and dlsengagement

How often is removal (like suspension or exclusion)
used as a first response in your setting? |

ed8egL

1=Rarely - 5=Very Often




The Cost of Punltlve Approaches

- ? Chronlc Absenteelsm

o Over 14 million students (23%) were chronlcally

- absentin 2021-22.
e Absenteeismis tlghtly Imked to d|SC|pI|ne—each
suspensmn increases rlsk

[:] How would you rate chronlc absenteelsm nght now?

@ g % g

| 1 Notaconcern - - 5=Deeply affectlng
| | ~ students/sustem




The Cost of Punltlve Approaches

? Staff Burnout & Retentlon

~ Nearly 1 in 2 educators report burnout.

Drlvers behawor escalatlon Iack of support

| emotlonal fatlgue

[:] How present is staff fatlgue or burnout in your settlng? |

44 g @ T

| 1 RarerV|S|bIe D - b= Wldespread |
| | -~ Concern




The Cost of Punitive Approaches

? School Climate
e Positive climate — higher achievement, fewer =~
~ discipline referrals.

o Negative climate — more stress, higher conflict,
and lower trust.

- [:] What's one word that describes the feeling or tone of your
~ building this past>

dy |




Turn & Talk: ...........

What are the current

challengesinyour
school(s)?




WHAT Is Relational

Discipline




Student behavior is directly
tied to relationships -

with educators

with schools
with their peers
with themselves.




BELIEF:

,

If we are not using proactive and
relational discipline practices, we
are setting students up for future failure.
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Relational Discipline moves us from...

compliance to connection




"

Relational Discipline combines...

strong relationships with clear
accountability




! , Shrftlngfrom -
Punrshment # Relatlonshrp

Taiio"' pproce o l e'ai“' Aproahs |

‘Focus onthe brokenrule =~ Focus on the impact and needs
*Afssign cion’seﬁqUehc‘e e ¢ 2 a a Q Guidé re‘ﬂ'ectioln and repair |
Exclude to punrsh ~ Includeto support growth |

Teacher drrected I ﬂCoIIaboratrve problem-solving




y/ Two Approaches to Discipline

Sophia was up all night listening to her parents argue and fight. The next morning, she
almost misses the bus, and the bus driver yells at her. In her rush, she drops her book bag
and loses her notebook. Let's see how two different school approaches handle what
happens next:

Punitive Approach

Responsive Approach

Warm Welcoming

\

I

I

I

I

I
5 After going through safety & security, Sophia is
i N i warmly greeted by a staff member, who asks if

I

I

I

Cold Start
Sophia is greeted by metal detectors and a
stern police search, increasing her anxiety.

/

Sophia arrives at school. everything is okay.

Private Conversation

t
1
1
1
1
1
1
1
Public Scolding 2oees : .
The teacher scolds Sophia in front of the O e O The tezsgteerlw\?v';[tsh usr:;“lhﬁ];tzrnzliseistz speak
class. She talks back and gets detention. " T~ Ee—— _— P yv op P
| o ) a meeting with a counselor.
, Sophiais late to first period class.
1
|
1
1

Immediate Intervention
A school security officer intervenes and
sends both students to the office.
Both are suspended.

Q Collaborative Resolution
A nearby teacher invites the students into

-
a restorative circle to resolve the issue

. . . 1
Sophia gets into a minor 1 and repair their relationship.
altercation in the hallway. !

Isolation and Detention
Sophia spends the afternoon in detention,
missing class and feeling isolated. Later that afternoon.

O Supportive Follow-Up
~_ _— Sophia meets with a counselor and her
parents to discuss home issues and learns
stress-management strategies.



"

What story is your
school/district telling
through its current

response to behavior?

-



Key Outcomes of Relational Discipline

B

1. Give students a voice, they need to feel heard.

2. Sees behavioral errors as an opportunity for relationship
building

3. Refocuses back on the expectations and desired behaviors.

4. Involve showing empathy.
5. Build life skills.

6. Invest in repair focused conversations.



Implementing

Relational Discipline
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BELIEF

" Connection musthappen -
- before correction.




Connect Games

1st Grade 2nd Grade 3rd Grade 4th GJ '

Relational Activities

Looking for a quick connection tool with students or staff? We've pulled our relational menus aside here for you to use in other creative ways.

= : CHOOSE A GAMI

Respect: Be My Neighbor 5 E=] These games are designed to use over the

Respect: What Do You Think?
Click the PurposeFull People logo in the ta 6th Grade 7th Grade 8th Grade

Respect: Sol Search
Respect: Up/Down to navigate back to this menu at any time.

Responsibility: Peek and Seek WVAAAANANNA

Responsibility: Ida Says
Responsibility: Heads or Tails G t_ t oo K ‘ n '
Responsibility: Hot or Cold e o n o
Gratitude: Color Our World
Gratitude: Up/Down

Gratitude: Element Race

——_—

Gratitude: Love the Letter

Empathy: Ice Cream, You Scream

Empathy: That's Me! < 1 > ]
1 /&~ 7 Categories /&~ What Do You See?
£ 1p3Q #&~ 123 ABC
/£~ Would You Rather? 7/~ 7 Circles, 3 Truths

&~ 4 Corners /&~ Guess Which?




00:30

Make Time for Connection

Engage in relationship building consistently

e (Connect duringasvsemblies, open houses, and clubs
e Begin or end classes/days with relationship activities

e Set regular connection times in morning meetings and advisory

Pause & Plan

When in your current schedule could you
, consistently integrate relational discipline?
















Tree of

Choices - Breathe it out @ Branches

VaVaVaVaVeVaVeV, ~ Breathe and then talk it out .
Conflict Resolution N - Breathe and move on Ma ke d ChOICe

-~ Breathe and think of next steps - :

Talkitout '+ Move itout ,
_____ ~ Use |-Statements . \ - ) ~ Move away from the problem area :

. - ~ Talk about a compromise .~ Movetoa calming space
= Talk to a trusted adult . -~ Move to a new group or game

Name your emotions:
"| feel...”

- Roots



10 Proactive Micro-Interventions

&- Private Pre-Correction 2~ Personéliied Encouragement Note
#~Two-Minute Connect =~ #~ Preferred Task Stafter |

- Nonverbal Signal System 7~ Regul4ation Buddy

- "Break Ticket” Access .- Positi:ve Narfation i

- Restoration Station =~ = Exit Ticket with Emotion Check .




The

How Teach, Empower, Prevent

Teach, Prevent, Empower students to resolve conflicts

Create space and time for reflection and cool downs

Let students process the situation with prompts like: "What
happened?” — "How did it make you feel?" — "What can you do
next?"

e Provide a safe adult or space where students feel seen, not
punished.

o o 2/ W

Pause & Plan

What's one small shift we can make to better
support students in conflict?

Write down a specific strategy you'd like to see.

00:30



CREATE A RELATIONAL
~ DISCIPLINE POLICY




, Teachers don't feel the

admin have their back.

Admin don't feel like teachers
are doing their best to keep
the student in that setting.

& o @‘

y




School Culture

Culture: “..goes much deeper than a mission
statement... culture is how group members actually

behave, repeatedly and habitually.”
— James C. Hunter

2~
“You either have a school culture by design

or a school culture by default.”
— Phil Boyte /
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6 6 “When it comes to school
culture change we are first and
foremost in the business of

adult behavior change. ” 9 9
y
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1: Create a Relatio
tep 1: ;
Dsiscipline Policy

Stop and Jot

1.

2,
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BELIEF:

Small shifts in how we respond to
students and staff can build a
culture of growth, trust, and clarity.

g

y



Jil] Compass

- Compasses (like values) help guide people and orient
them in the world. On the next slide, we'll see key
- components of the Relational Discipline Framework.

| In the center there WI|| be a prompt For each prompt you WI|| |
move in the direction of the component YOU believe answers
~ that prompt. Then you will have 60 seconds to reflect on why
- with your turn & talk team.



NW

Values

W

Relational
Approaches

SW

Implementation

N

Beliefs

The component my staff
NEEDS to work on the
most...

S

Evaluation

NE

Roles &
Responsibilities

E

Progressive
Response
Plan

SE

All
Components



The

Turn & Talk: Share your answer to
either of these questions...

What do you think will be difficult/easy
about strengthening this component?

Where do you see gaps in your current
practice?

00:25
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NW

Values

W

Relational
Approaches

SW

Implementation

Beliefs

The component | want to
WORKON the most is...

S

Evaluation

NE

Roles &
Responsibilities

E

Progressive
Response
Plan

SE

All
Components



The

Turn & Talk: Share your answer to
either of these questions...

What do you think will be difficult/easy
about strengthening this component?

Where do you see gaps in your current
practice?

00:25



BELIEF:

True discipline is not about control,
but about connection—firm in
accountability, rich in support.

‘







to Provide High Accountability, High Support

=

This is a restorative, teaching-focused approach to support and respond to students who receive
in-school suspension or other disciplinary actions. Thank you so so much for pulling this together.

7O
Behavior Response Protocol O O
\od

G GGG
SV > L ) S S

Empathy &
Understanding

Restorative Teach Create a Plan Restore
Accountability Behavior Relationship

5 Step:

Empathy & Understanding
Restorative Accountability | Overview of 5 Step Process
Teach Behavior
Create a Plan
Restore Relationship

o FwhH

Move on to Empathy Step







Behavior Response Protocol ' f é %
Step 1: Empathy & Understanding - O Q

7
O
S

] 2 A -~ . 23 Z
IR (¢ 0T ©) T (O
> o QA <-.__’V_/’> L |
Empathy & Restorative )
& Teach Create a Restore
Understanding Accountability Behavior Plan Relationship

Step 1: Empathy and Understanding.
The aim of this step is to first seek to
understand the student’s perspective
and feelings regarding the situation
that resulted in a disciplinary action.
After this, it is critical for the student
to understand the unskillful behavior
with regard to what caused it and the
motivation behind it.

T — st

—— PART 1

Empathy: Empathy is the ability to understand and share the feelings of another person. It involves

recognizing emotions in others, imagining how they might feel, and responding with care yet

accountability at the same time. When this is done well, this helps establish connection with the student )
because they feel heard and understood, which prevents them from shutting down and promotes

engagement in the rest of the steps of this process. Example script link here to facilitate conversation.

—> Tell me what you were thinking and feeling about the situation that happened.

u = What's up? I've heard from others what happened. I'm curious to hear from you about how you feel !
u about what happened.

PART 2 '

Understanding: Using the Antecedent-Behavior-Consequence model, work with the student to define the

| ]
. E m p at h y I n te rV I eW Unskillful Behavior (Fire), the Triggering Event (Match), any Setting Events (Lighter Fluid), and Maintaining )
Consequence (Fuel). Here is a link to a script on how to understand why the student engaged in the
unskillful behavior that warranted this response. This will help the student understand the situation that
resulted in the unskillful behavior and why they engaged in that behavior. Support the student to fill out the '

e Understanding through ABCs SR .

Setting Event % Event % Behavior % Consequence
{\ : & }\’\()D
Lighter Fluid Match Fire Fuel

BACK NEXT







Step 2:

e Restorative Questions
e Gathering input from those affected

Behavior Response Protocol
Step 2: Restorative Accountability

1/

(@ ----- @@@

Empathy & Restorative Teach

Understanding Accountability Create a Plan Restore

Behavior Relationship

Step 2: Restorative Accountability. The
aims of this step is to provide high
support and high accountability by
having the student reflect on how the
behavior negatively impacted self,
others, and the learning environment as
well as identifying how they will make
the situation right through restorative
actions. Below are the questions to
guide the student through this step as
well as scripts to guide this
conversation with the student.

Restorative Questions

A restorative conference is a structured meeting where a student is held accountable for their behavior
through guided questions that encourage reflection, responsibility, and collaborative problem-solving to make
amends and restore relationships. Here is the Student Reflection Form to record responses to restorative
questions (link here).

+ What happened?

+ Who was been affected by what you did? In what way?

+ What do you think you need to do to make things right?

If needed and appropriate, ive q ions for those who were affected by the behavior:

Here is a link to a google form or a paper copy that can be used to gather this information in order to share
with the student about how their behavior impacted others.

+ What did you think when you realized what had happened?
+ What impact has the incident had on you and others?
+ What has been the hardest thing for you?

+ What do you think needs to happen to make things right?







Behavior Response Protocol

. Step 3: Teach Behavior f é %
' = O O

{ Empathy &

Understanding Restorative Teach Create a Plan Restore

Accountability Behavior Relationships

. Step 3: Teaching Behavior. The aim

of this step is to re-teach behavioral

expectations/norms and

teach replacement behaviors and

self-regulation skills that will enable

., the student to more skillful respond
to similar situations in the future.

1+ Re-Teaching Behavioral Exp ions/Norms

e Re-teaching the school-wide behavioral norms and expectations is an important part of supporting the
. student to be prepared to be a positive contributing member of the school. Here are guidelines (link here)
to facilitate a re-teaching session of the school’s behavioral expectations/norms that everyone is
accountable to engage in to create a safe, inclusive and positive environment.

+ Review school-wide behavioral expectations and norms.
- Go over examples and non-examples of the behavioral expectations and norms.
{ + Have the student identify why the behavioral expectations and norms are important as a member of
the school and for life.

- . Teach Replacement Behavior
e p u Revisit the information gathered in Step 1 to understand the student's behavior through the lens of the ABC

1+ Model. Goal is to identify a socially acceptable replacement behavior that serves the same function as the
unskillful behavior. Here is the guidelines for teaching replacement behaviors (link here).

[ ]
‘ R e - I e aC h E X e Ctat l O n S '+ Identify replacement behaviors that serve the same purpose / function as the unskillful behavior.
+ Teach the student the replacement behaviors they can engage in next time a similar situation happens.
[ ]
e Teach Replacement Behaviors

Some students benefit from learning self-regulation skills that enable them to better manage thoughts, feelings, anc
next time the situation happens. Here is a document that outlines specific CharacterStrong lessons that support the
T h L . S k . I I . learn self-regulation skills.
. e aC agg I n g I S « Lagging Self-Regulation Skills:
{ « Emotion Regulation and Coping Skills
« Social Skills and Relationship Skills
+ Self-Management and Executive Functioning

{ + Self Awareness
+ Social Awareness







Step 4:
When-Then Plan
Motivation
Obstacles
Support
Reminders

Behavior Response Protocol
Step 4: Create a Plan

=

Empathy &

Understanding Restorative Teach Create a Restore

Accountability Behavior Plan Relationships

Step 4: Create a Plan. The aim of
this step is support the student to
create a When-Then Plan to engage
in more skillful behavior the next
time the situation comes up as well
as problem-solve and overcome
obstacles that may get in the way of
the plan. The student will identify a
trusted adult who can help them and
reminders to use their plan.

When-Then Plan 1: Behavior and Skills

This plan is about when the situation that caused the unskillful behavior happens again, then what
replacement behavior and skills will the student use instead of the unskillful behavior. In addition, it is
important to explore the student’s motivation to use the plan and identify any obstacles that can get in the
way.

a. When (situation that caused the behavior), Then (behavior expectations, replacement behavior, and
using self-regulation skill)

b. Explore motivation to use the plan

c. Overcome obstacles

d. Identify a trusted adult who can provide support

e. Create reminders to use the plan

Here is a link to the Student When-Then Plan template and Educator Guidelines to facilitate the student in

developing a When-Then Plan.







Behavior Response Protocol fé
Step 5: Restore Relationship %

Empathy &

Understanding Restorative Teach Behavior ~ Create a Plan Restore

Accountability Relationship

Step 5: Restore Relationships. This
step involves working with
educators to restore the relationship
with the student to mend any harm
done to the relationship. Restoring
involves a skillful communication to
repair any harm and re-engage the
student following the disciplinary
action.

Educators Repairing Relationships with the Student

For the student to re-engage after the behavioral incident, it is critical for educators to work towards restoring
S t e p 5 | the relationship with the student to create a positive connection and model what restoring relationships look
|

like after a negative interaction. Identify who, when, and how educators can restore the relationship with the
student.

. . To restore a relationship after a negative interaction begins with an empathy statement. There are
o Wh O to re Sto re t h e re I at I O n S h I communication strategies that educators can use to effectively respond after a situation occurs that may
have harmed the relationship with a student. Example restorative communication strategies:

* Let Go (Do Over) - Communicate with the student that today is a new day. No matter what the

. Wh en to re St O re conflict was, you won't hold a grudge and there are no hard feelings.

+ Taking Ownership ~ If possible, take ownership for your part of the negative interaction that could
show them how you will work towards making the situation better.

+ Empathy Statement — Use empathy to seek to understand the student’s perspective and show the
. O W O res O re student you care about how they feel.

+ Statement of Care - Separate the student'’s actions from who they are as a person. Acknowledge
the positive qualities.

Link to example template to organize educators to restore the relationship with the student.




BELIEF:

Relational discipline holds students
to high standards while holding

them in high regard.
~




EXxit
What is 1...

action you will take create a
culture of relational discipline?




60 Second
Feedback




