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.Beyond Check-In, Check-out:. 
 5 Other Tier 2 Interventions to Consider. 
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Please have your 
name tag with you 

for the next activity. 



Find someone who…
.is from a different. 

.state than you.



.Share:.

Your name
Name-tag question

.Discuss:.

Why is Tier 2 a priority 
in your system?



Find Your 
.SEAT.



.What are Tier 2 Supports?.

Menu of supports inclusive of individual or 
group-based interventions

Interventions do not require specialty training 
or credentials

Intervention that precisely target a root cause 



.Turn & Talk.

How can identifying the 
root cause help us avoid 

one-size-fits-all?

.Turn and Talk.



Please Rate Your Current Behavior

Time
Participate

(contribute an idea 
or share)

Reflect
(take notes or 

think about topic)

Break
(when needed)

Beginning of session 1     2     3 1     2     3 1     2     3

Middle of session 1     2     3 1     2     3 1     2     3

End of session 1     2     3 1     2     3 1     2     3

1 = I did not do this or forgot
2 = I did this some of the time/needed reminders 
3 = I did this when needed/the whole time 



Matching Students to the 
Precise Support that Target 

the Root Cause 

Define

Analyze

Acquisition Need Performance Need



The unskillful behavior of 
concern and skillful 
behavior not being 
observed.

Define

Analyze

Acquisition Need Performance Need



“Why” the behavior is 
occurring and the need 
exists. The Root Cause!

Define

Analyze

Acquisition Need Performance Need



The reason why 
the need exists.

Define

Analyze

Acquisition Need Performance Need



>
.Environment.

Challenges, expectations, 
and demands 

.Student. 
Knowledge and skills 
currently possessed

.Acquisition. Need



.Performance. Need

.Knowing. .Doing.

Performance 
Gap



.Performance-Based Supports.

Environmental supports 
to encourage & motivate

Close the gap between 
knowing and doing

.Knowing. .Doing.

Performance 
Gap



Students who possess the knowledge and 
skills but are .insufficiently motivated,. 

.supported, and encouraged. by the 
environment to consistently apply them.

For whom?



Check-In/Check-Out

Behavior Contract

Class Pass

Precorrection Plan

School-Family Communication

Self-Monitoring

.6 Evidence-Based. 
.Performance-Based Supports.



Motivated by Adult 
Connection/Attention



We Know It
.We Love It….



Check-.In./Check-.Out.



Mentor/coach student likes and has 
unconditional positive regard for that student

Positive daily morning check-in to: 
● Ensure readiness
● Address any possible issues
● Remind student of expectations & reward 

for meeting expectations
● Give student monitoring chart

Check-.In./Check-.Out.



Teacher(s) monitor student throughout the day 
and completes monitoring sheet

End of day check-out:
● Review teachers’ ratings
● Deliver praise
● Provide non-judgmental feedback
● Give monitoring sheet to student to take home

Daily behavior report sent home

Check-.In./Check-.Out.
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It can be highly 
burdensome to implement 
all core components with 

fidelity.

While CICO is highly 
effective (70-90% !) for 
students motivated by 
connection/attention….



Good news!

There are
.other options..



Escaping or Avoiding 
Academic Work



Class .Pass.



Identify location to go and activity to do

Monitor and give feedback

Determine number of passes and the length of time

Co-create rewards if passes are not used

Teacher prompts use when behavior begins to occur

Train student when and how to use the pass

Class .Pass.



.Temperature.

.Check.
This support feels feasible to 

implement in our current system.

Not at all 
feasible

Very feasible



Earn Access to a 
Preferred Experience



Behavior .Contract.



Negotiation and student input to identify a win-win 
agreement

Daily pre-correcting and prompting from teacher

Positively stated behaviors and a goal statement that 
outlines what student will earn

Consistent follow through to make sure student earns 
access to experience, privilege, or reward 

Behavior .Contract.



.Temperature.

.Check.
This support feels feasible to 

implement in our current system.

Not at all 
feasible

Very feasible



Please have your 
name tag with you 

for the next activity. 



Find someone who…
.is from a different. 

.state than you.



.Discuss:.
Which support would you 
prioritize? How would you 
plan for implementation? 

● CICO
● Class Pass
● Behavior Contract

.Share:.

Your name
Name-tag question



Find Your 
.SEAT.



Prompts/Monitoring



.Self. Monitoring



Identify positive behaviors for student reflection

Identify length of time between self recordings

Prompt, teach, re-teach; teacher honesty checks

Chart Created

Positive reinforcement for meeting goal

.Self. Monitoring



Please Rate Your Current Behavior

Time
Participate

(contribute an idea 
or share)

Reflect
(take notes or 

think about topic)

Break
(when needed)

Beginning of session 1     2     3 1     2     3 1     2     3

Middle of session 1     2     3 1     2     3 1     2     3

End of session 1     2     3 1     2     3 1     2     3

1 = I did not do this or forgot
2 = I did this some of the time/needed reminders 
3 = I did this when needed/the whole time 



.Temperature.

.Check.
This support feels feasible to 

implement in our current system.

Not at all 
feasible

Very feasible



Proactive Encouragement



If you expect it,
.pre-correct it..

-Anita Archer



Before each transition,
.pre-correct..



Please have your 
name tag with you 

for the next activity. 

.Remind the student. 
.what they need to do. 

.to be successful. 



People

Preference

Place

.Pre-correction. Plan
Points of Performance



.Pre-correction. Plan



Identify positive behaviors for student reflection

Identify the time the time/activity/setting unskillful 
behaviors occur 

Give pre-corrections for agreed-upon behaviors before 
the time/activity/setting that is a trigger

Teach student the different behavior choices and create 
a visual with outcomes associated with each

Follow up with student to praise and give feedback

.Pre-correction. Plan



.Temperature.

.Check.
This support feels feasible to 
implement in our current system.

Not at all 
feasible

Very feasible



Consequences at Home Consistent 
with Performance at School



.School-Family. Communication



Family member(s) identified to engage in two-way 
communication with

Tracking of student behavior and performance at school 
and communicated with family (met/unmet)

Family responds consistent with behavior/performance 
at school and communicates with school

Family trained on how system will work

.School-Family. Communication



.Temperature.

.Check.
This support feels feasible to 

implement in our current system.

Not at all 
feasible

Very feasible



Please Rate Your Current Behavior

Time
Participate

(contribute an idea 
or share)

Reflect
(take notes or 

think about topic)

Break
(when needed)

Beginning of session 1     2     3 1     2     3 1     2     3

Middle of session 1     2     3 1     2     3 1     2     3

End of session 1     2     3 1     2     3 1     2     3

1 = I did not do this or forgot
2 = I did this some of the time/needed reminders 
3 = I did this when needed/the whole time 



.DICE of.DESTINY.

Presenters will roll di(ce).

Reference page 27 in your 
workbook for the prompts. 



.Turn & Talk.

Share your response with 
the person next to you!

.Turn and Talk.



.Temperature.

.Check.
How likely do you see 1 or more 

performance supports being added to 
your Tier 2 menu of support?

Very unlikely Very likely



.THANK.YOU.



60 Second
Feedback



● Elementary, Middle, or High School Level Curricula
● 6 Evidence-Based Interventions
● Screening and Intervention Matching Tool
● Progress Monitoring and Intervention Fidelity Tools
● Monthly Professional Learning & Coaching Access
● Library of On Demand Training and Resources

Scan to Learn More:

.Tier 2 Solution.



CST2 Cert in October

Main Details 

Image of the ballroom with water that is so 

pretty

QR Code to Registration
62

October 27th-28th Louisville, KY

Scan Here



● Elementary, Middle, or High School Level Curricula
● 6 Evidence-Based Interventions
● Screening and Intervention Matching Tool
● Progress Monitoring and Intervention Fidelity Tools
● Monthly Professional Learning & Coaching Access
● Library of On Demand Training and Resources

Scan to 
Learn More:

.Tier 3 Solution.



Scan Here

Register now at:
 CharacterStrong.com/MTSS-Certification

September 2025: Louisville, KY
October 2025: Seattle, WA



.THANK.YOU.


